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Conclusion/ Next Steps

PDSA Cycle 1 (Achieved & Ongoing)

 The Equality, Diversity, and Inclusivity (EDI) approach promotes healthcare professionals speaking up when suboptimal care is identified.

 The EDI approach actively involves parents, fostering a sense of belonging rather than merely inviting them in or considering them as visitors. It makes parents an equal, if not most important member of
the healthcare team.

* Identified FiCare priorities include ensuring consistency in care across providers (nurses, doctors, etc.) and promoting high-quality communication between healthcare professionals and caregivers.

 Recognizing that there is no 'one size fits all' for NICU families, the approach emphasizes addressing individual family needs and continuously assessing where they are in their journey.

PDSA Cycle ( In progress)

 Evaluate staff concerns and constructive feedback from parents.

 Based on PDSA Cycle 1 findings, create a comprehensive survey targeting priorities for enhancing parent engagement and improving patient outcomes.
 Educate healthcare professionals and instigate behavioral changes in the delivery of care within the NICU.

 Reflect on ways to enhance care, staff education, reflective practices, and behavioral changes.
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