
   BACKGROUND    METHODNEW FEEDING ALGORITHM THAT
INCORPORATES PRE-FEEDING
READINESS ASSESSMENT AND

POST-FEEDING QUALITY
ASSESSMENT

Effective and safe transition from tube feeds to
oral feeds is an important milestone in the NICU
prior to discharge home.

Premature infants are at increased risk of
feeding failure due to their innate immaturity. 

NICU infants are also exposed to noxious
orofacial sensory stimuli that can alter oral and
sensory motor experiences.

Historically, advancing oral feeds in the NICU
were often inconsistent and contradictory.

Quantitative approaches were used that
measure infant’s success based on volume
intake.

   
   

IMPLEMENTATION OF A DEVELOPMENTAL 
CUE-BASED FEEDING IN THE NICU: 
A QUALITY IMPROVEMENT INITIATIVE

Retrospective data on the average PMA
at discharge of premature infants less
than 32 weeks GA between 2022-2023.

1.

Gather a multidisciplinary feeding
working group and develop a standard
oral feeding guideline.

2.

Collaborate with health informaticist to
incorporate components of the feeding
guidelines into online charting.

3.

Guideline reviewed by relevant
stakeholders and policy office.

4.

Staff training and education.5.
Implementation of the new oral feeding
guideline.

6.

PROBLEM
OUTCOME

There is no established standardized approach
and staff education for best practice feeding
practices in premature infants in our NICU.

Inconsistent practices and information between
providers cause negative feeding experiences
for infants and parents.

Review data on average PMA at discharge of
premature infants less than 32 weeks GA one
year post-implementation.

1.

Gather post-implementation survey feedback
from staff after one year.

2.

Gather post-implementation survey feedback
from parents at discharge for one year.

3.
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