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1. Improve outcomes and increase adherence to our 
ELGA Bundle recommendations through the 
development of a dedicated ELGA care team 

2. Define and standardize processes involved in 
resuscitation and management of ELGA infants in 
first 7 days of life through additional training 

3. Identify key metrics to evaluate outcomes 
(Transitional Care Score)

o ELGA infants have the highest rate of major 
morbidity  or mortality (92%-CNN data) 

o LHSC cares for 35-40 ELGA infants/year, 33% who 
are < 24 weeks 

o Standardizing care has been shown to improve 
patient outcomes as well as staff and parental 
satisfaction in ELGA infants1.

Act Plan

DoStudy

Plan
• Literature review conducted on 

implementation of ELGA Team
• Engaged NICU leadership to support QI 

initiative for ELGA Care Team
• Staff survey sent to gauge interest in 

team membership and asses perceived 
barriers for implementation

• Establish RN Criteria: 5 years level III 
NICU experience, Admissions team 
trained, commitment to additional 
education and training

Do
• Three RN/RRT education days held
• Two medical rounds education 

sessions
• Transitional Care (TC) Score Sheet 

and Fluid Calculation Worksheet 
created

• Team Implemented in August 2023

Audits
• Transitional Care Score 
• Debrief resuscitations
• Quarterly update on 

morbidities and outcomes

Next Steps
• Improve admission 

temperature and time to 
rest

• Define our “Golden Hour”
• “ELGA Resuscitation Station”
• Insertion of umbilical lines in 

resuscitation room 
• Minimal handling x-rays
• Development of an ELGA 

Fluid Management 
Guideline

Process: ELGA Resuscitation Station and Golden Hour

Dedicated ELGA Resuscitation Station
(Draeger Ventilator, TcPCO2, IV Pumps)

Dedicated Umbilical Line Insertion Table

Minimal Handling X-ray Procedures


