EPIQ GRAND ROUNDS

Session 20

Lessons learned in advancing quality improvement through
collaboration

Objectives:
* Review collaborative quality improvement activities from California.
e Consider how unit culture may influence quality improvement activities and outcomes.
e Develop strategies for engaging stakeholders to advance NICU quality improvement.

Presented by:
Dr. Henry C. Lee

Dr. Henry C. Lee, MD is a neonatologist and Professor of
Pediatrics at the University of California San Diego. He
has been a participant in various aspects of the activities
of the California Perinatal Quality Care Collaborative
(CPQCC) since 2007, serving on committees and as the
Chief Medical Officer from 2017 to 2022. He currently
chairs the Data Infrastructure and Opportunities
Committee of CPQCC. He has a keen interest in the art
and science of quality improvement in the NICU.
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WEDNESDAY NOVEMBER 6TH, 2024
Length: 1 hour

10:00 AM PST / 11:00 AM MST / 12:00 PM CST / 1:00 PM EST / 2:00 PM AST
/ 2:30 PM NST

Join Zoom Webinar
https://sinaihealth.zoom.us/j /976863192497
pwd=RFYbNR3habNIdDrYccACXgesccYSOC.1

Webinar ID: 976 8631 9249
Q zoom Passcode: EPIQI23 EPI (
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